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RTC-online ist ein Angebot des Roundtable der Coachingverbande.

Der RTC ist eine Interessensgemeinschaft der groRten und wichtigsten deutschsprachigen
Coachingverbadnde. Ziel des RTC ist es, Coaching in unserer Gesellschaft zu férdern und zur
Qualitatssicherung im Coaching beizutragen.

Da Coaching nicht geschiitzt ist, ist eine fachliche Auseinandersetzung mit allen wesentli-
chen Aspekten erforderlich. RTC-online bietet diese Moglichkeit.

Wir laden Sie herzlich zu unseren Online-Diskussionsabenden ein. Wir wollen inspirieren,
Experten-Know-How auf hohem Niveau austauschen und Coaching-Themen fiir die Zu-
kunft setzen. Dazu laden wir kompetente Speaker ein, die auch mal den Blick Giber den Tel-
lerrand hinaus wagen. Bei RTC-online haben Sie Gelegenheit, unterschiedliche Sichtweisen
und Methoden zum professionellen Coaching kennenzulernen, Fachdiskussionen mit Ex-
nerten 7u fithren und eleichzeitic neue Kontakte 7u kniinfen.

?

Ja, ich mochte den RTC Online Verteiler mit
Einladungen zu den Veranstaltungen und
Infos zu RTC abonnieren.

Vorname

Nachname

E-Mail-Adresse
lhre E-Mail Adresse

<[> @ = roundtable-coaching.eu ¢ th
der Coachingverbande
RTC Uber den RTC Profession Coach RTC-online RTC-online Archiv Q
RTC-Onllne Anmeldung RTC-online
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VUCA

VUCA ist ein Akronym far die englischen Begriffe volatility, uncertainty, complexity und ambiguity (deutsch Volatilitat (Unbestandigkeit), Unsicherheit, Komplexitat und
Mehrdeutigkeit).

Es beschrelbt schwierice Rahmenbedingungen der Unternenmensfihrung. Der Begriff entstand In den 1990er Jahren In elner amerikanischen Militarhochschule und

diente zunachst dazu, die multilaterale Welt nach dem Ende des Kalten Krieges zu beschreiben. Spater breitete der Begriff sich auch in andere Bereiche strategischer
Flhrung und auf andere Arten von Organisationen aus, vom Bildungsbereich bis in die Wirtschaft.

Eine Strategie zum Uberleben in der VUCA-Welt leitet sich ebenfalls von der Abkiirzung ab, namlich: vision (Vision), understanding (Verstehen), clarity (Klarheit), agility
(Agilitat).
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LARGEST AND LONGEST-RUNNING
AGILE SURVEY IN THE WORLD

BENEFITS OF AGILE
ADOPTION BEING REALIZED

Four of the top five reportec
reasons for adopting agile

are alto repoted in the top
five arpas most-impacted as
the result of adopting agile.
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TAKE IT NOW

VIEW THE 12TH ANNUAL REPORT

ORGANIZATIONAL
CULTURE MATTERS

This year's survey is
consistant with that of recent
years in that organizational
sulture stands Dt as 3 critical
‘actor in the success of
sdoptirg and scaling agile
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AGILE 15 EXPANDING
WITHIN THE ENTERPRISE

The suney provides
indicators that agile adoption
is growing within
organizations, both more
broadly and deeply.

CUSTOMER SATISFACTION
IS OF UTMOST IMPORTANCE

One of the mos: notable
changes from last years
sJrvey is the imaortance of
Customer/User Satistaction in
measuring Success.
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Get Backlog ready * Product Increment  * Kaizen
. .

Sprint
Planning

Scrum’s Simple Rules
3 3 Roles * 5 Events * 3 Artifacts

Shares
\© Product Owner

* Feedback

@ Product Owner r,'aProduct Backlog
* Voice of the Customer * Visi
* Vision on
¢ Known Stable Interface * Frionties
. P pr v
Without the 3-5-3 you
* Stable Process . * Known Work
* Continuous Improvement are not doing Scrum. * Capacity
l_— Team 11 Product Increment
* Competency scruminc. * Sum of Completed Work  ©
. 5’.."’..‘2‘"" * “Done”

Importance of the 3 Roles
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Selbstorganisation, pull statt push

Selbstverwaltung

Permanente Validieren von Hypothesen und Transparenz

Interdisziplinaritat und end-zu-end Befahigung
Leanes Denken und just-in-time Lieferung
Permanente Verbesserung und Anpassung

Servant Leadership und Mindsetarbeit
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Retromat Blog | Books | About

Planning your next agile retrospective? Start with a
random plan, change it to fit the team's situation, print it
and share the URL. Or browse around for new ideas!

Is this your first retrospective? Start here!

Join 1500+ subscribers and get new activities & tips for retrospectives in your inbox!

Your email address

Wondering what content you'll get? Look at past emails | Privacy Policy

Sponsored by

“
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POSITIVE KRAFTE ENTFESSELN

Current ID: 122-19-8-88-112

Positive and True (#122) SET THE STAGE

Boost everyones energy with tailored questions
Source: Veronika Kotrba and Ralph Miarka, adapted from Nancy Kline

Ask your neighbor a question that is tailored to get a response that is positive,
true and about their own experiences, e.g.

» What have you done really well in the last iteration?
 What is something that makes you really happy?
¢ What were you most happy about yesterday?

Then your neighbor asks their neighbor on the other side the same question and

and asked.

50 on until everyone has answere
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Purpose of the Scrum Guide
Definition of Scrum
Uses of Scrum
Scrum Theory
Scrum Values
The Scrum Team

o The Product Owner

o The Development Team

o The Scrum Master
Scrum Events

o The Sprint

o Sprint Planning

o Daily Scrum

o Sprint Review

o Sprint Retrospective
Scrum Artifacts

o Product Backlog

o Sprint Backlog

o Increment
Artifact Transparency

o Definition of "Done"
End Note
Acknowledgements

o People

o History

& scrumguides.org

¢ ﬂ]ﬁl.

¢ Ensuring the Product Owner knows how to arrange the Product Backlog to maximize value;

¢ Understanding and practicing agility; and,
» Facilitating Scrum events as requested or needed.

Scrum Master Service to the Development Team

The Scrum Master serves the Development Team in several ways, including:

¢ Coaching the Development Team in self-organization and cross-functionality;
« Helping the Development Team to create high-value products;
* Removing impediments to the Development Team’s progress;

» Facilitating Scrum events as requested or needed; and,

¢ Coaching the Development Team in organizational environments in which Scrum is not yet fully adopted and understood.

Scrum Master Service to the Organization

The Scrum Master serves the organization in several ways, including:

Scrum Events

Leading and coaching the organization in its Scrum adoption;

Planning Scrum implementations within the organization;

Helping employees and stakeholders understand and enact Scrum and empirical product development;
Causing change that increases the productivity of the Scrum Team; and,

Working with other Scrum Masters to increase the effectiveness of the application of Scrum in the organization.

Prescribed events are used in Scrum to create regularity and to minimize the need for meetings not defined in Scrum. All events are
time-boxed events, such that every event has a maximum duration. Once a Sprint begins, its duration is fixed and cannot be shortent
or lengthened. The remaining events may end whenever the purpose of the event is achieved, ensuring an appropriate amount of time

is spent without allowing waste in the process.

Other than the Sprint itself, which is a container for all other events, each event in Scrum is a formal opportunity to inspect and adapt
something. These events are specifically designed to enable critical transparency and inspection. Failure to include any of these even
results in reduced transparency and is a lost opportunity to inspect and adapt.

The Sprint

The heart of Scrum is a Sprint, a time-box of one month or less during which a "Done", useable, and potentially releasable product
Increment is created. Sprints have consistent durations throughout a development effort. A new Sprint starts immediately after the

*
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® Verwandte Dokumente

Thomas Klug

Klassiker der Organisationsforschung (29)

Mehr Autoreninfos v
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<2 Mit dialogischer Haltung auf Sinnsuche in Organisationen

®
®
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®

Fragmentierung

Denken und Wahrnehmung

Bewusstsein als subjektive Beziehung zur Welt
Weltbild und Ganzheit

Explizite und implizite Ordnung
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' Haltung und Grundeinstellung fiihrt nicht zu Fragmentierung

‘ Neugierig, lernen, erkunden
‘ Andere iiberzeugen und mitnehmen, nicht nieder diskutieren

‘ Bewusst werden liber die eigenen Annahmen
‘ Koharenz in Denken und Handeln

‘ Vom Herzen sprechen, nicht als Funktionstrager
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Case Study: 3M-HIS
Executive JFraNgs
Meta Scrum ey Customer
¢ Relations
and Intelligence
Communities
of Practice
People Operations
(Agile HR)
scruminc,

32

@ 1993-2017 Jeff Sulhardand & Scrum Inc.
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The Components of the Scrum@Scale Framework

/V/-a Product Owner
Cycle

Scrum Master
Cycle

Executive
Meta Scrum

ct&
Release F

Backlog
Decomposition

Deployment l Release
m Planning
Potentially
Shippable Product

Increment
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organization, a new agile Product Development Life Cycle needs to be created,
implemented, and supported. It will typically support quality and compliance
issues better than the old method but be implemented in a different way with
different rules and guidelines. The EAT ensures that a Product Owner
organization is created and funded and that this organization is represented on
the EAT to support these efforts.

Finally, the EAT must set up and support a corresponding Product Owner
organization through associations of PO’s that mirror the SoS’s and scale their
PO functions. These teams of PO’s and key stakeholders are known as

—_ —
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AGIL IST EINE HALTUNG - WARUM UNTERNEHMEN BEI DER EINFUHRUNG
SCHEITERN, WENN SIE AGILITAT ALS EIN SET VON METHODEN VERSTEHEN

17. Juli 2018 | Karriere-Tipps | Gastautor | Keine Kommentare
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Gastautor

In rege malbigen abstancen schreiben Gastautcren 10r den Hays-
Blca: dle Sceakear des Havs-Forum, Wissenschattler und Ferscher,
frele Redakteura, scwle Kcoperat'cnspartner.

Wir schreiben das Jahr 2002. Das Agile Manifest ist erst wenige Monate alt. Auf der CeBIT

W twittern
prasentiert das Unternehmen T-Systems seine neue Handheld-Losung Ron Sommer und Steve
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After piloting and iterating on our work, we came up with a four-step approach to business-driven organizational
change we call "ChangeRules." Four analytical questions drive this approach:

These questions create a common language around change, and brings together change strategy with change
process.

Phase 2 Phase 3

What? Who?

The need for change. The vision for the — er'fglyd/ ecr:;lt"l\?vilo” are  How” the change will be
This is “why” this change change (future state,

: , R ! impacted by the executed (feedback loops &
is happening. what” you want to do). pchangeY measurement).

T Alignment
re:\\ork

Phase 1 - “WHY?”

*
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Agil agiler werden

Agilitdt in der Organisationsentwicklung

® Verwandte Dokumente

Mag. Alexander Chenet / Mag.a Nina Obernosterer / Mag. Bernhard Pieber
Mehr Autoreninfos v

Agilitat bedeutet, sich an sich verandernde Umwelten rasch anpassen zu konnen. Durch Agilitat
werden festgefahrene, groRe Projekte wieder auf Kurs gebracht. Agile Organisationen haben einen
wesentlichen Vorteil — aber wie werden Organisationen agil? Jedenfalls nicht durch klassisches top-
down Change Management, sondern durch einen Weg, der selbst schon agil gestaltet ist.
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® Agile is a silver bullet.

® Agile is anti-documentation.
® Agile is anti-planning.

® Agile is undisciplined.

® Agile requires a lot of rework.

® Agile is anti-architecture.

® Agile doesn't scale.

® Agileis new.

® |mplementing agile is easy.

® Agile has no hierarchy.

In an agile team everybody has the skills
to do anything.

Agile gives instant benefit.
Agile only relates to software delivery.

Agile should replace everything all at once
In a big bang transformation.

Agile doesn’t work for fixed deadline
projects.

Agile doesn’'t work on Brownfield
projects.

Agile doesn’t work on Greenfield projects.

Now is not the right time.
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